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“ — a space for incredible 
groups of people to come 
together and begin living  
a world we truly believe in.”
- Participant in Summer 
PANDA LAB



A SANCTUARY  
FOR ART MAKING
The Field Center is dedicated to the 
development and teaching of performance, 
dance and interdisciplinary arts. Here we 
believe that we can make arts practices 
accessible to all while still supporting 
those artists that have dedicated their 
lives to their practice.

Officially founded in the winter of 2022, 
it was created to meet both old and new 
challenges facing artists and art-making 
today. Like Black Mountain College and 
other institutions before it, it provides 
non-academic spaces where the teaching 
and development of performance, dance 
and other arts practices can happen 
affordably and experimentally in healthy 
and sustainable ways.



‘[The Field Center] is 
a place that is growing 
community around 
movement, collective 
visions of well being, 
improvisation and 
good food’ 
- Elizabeth Weinstein  
[AXIS SYLLABUS WORKSHOP]



LETTER FROM THE DIRECTORS
As we enter the cold winter months and our first year of full 
time programming comes to a close, we are feeling so filled 
with gratitude and excitement. The scope of the project we have 
embarked on is challenging and ambitious, and the numbers 
in this report tell an exciting story about what is possible if we 
think in innovative ways to support the arts in the U.S.

When we launched this project, we set out to create something 
rare in the United States; a residential learning space that is 
rigorous and education-based, joyful and extraordinary while 
addressing many of the challenges common in the arts ecology 
today. We are committed to creating ethical containers for 
learning and for art making while still functioning as a viable 
business, and though that mission may seem simple, putting  
it into practice has been daunting at times, exciting and  
deeply humbling.

We are incredibly indebted to all who have helped us this year. 
It has only been because of the collective work of all of our 
participants, teachers, working residents, artistic advisors and 
core staff that we have been able to successfully face these 
challenges. We look forward to continuing to dive deeply into 
inquiry and help cultivate what has become a rich and caring 
community of artists but In order to make this sustainable in the 
coming years, we will need all of your help!

We look forward to sharing all that we’ve done so far, and to 
rolling up our collective sleeves for the beautiful work that lies 
ahead.

Thank you all so much and see you in the New Year!

Nuria Bowart and Jared Williams
Co-Founders and Directors

Nuria Bowart Jared Williams



The Field Center is located in what is now known 
as Rockingham/Bellows Falls Vermont near  
the village of Bellows Falls/ Kitchee Pontegu 
[Sokoki-Abenaki Band + Pannacock territories]. 

It is home to 50 acres of forest rising up from the 
banks of the Williams River and is used by vast 
communities of animals, plants and trees. We 
acknowledge that these were also the primary 
tribal lands of the Algonkian speaking Abenaki 
[Abenqui], one of the five nations in the Wabanaki  
Confederacy. We also acknowledge and are 
deeply grateful to our neighbors, the Elnu  
Abenaki.

Acknowledging and understanding where we are 
and the impact our presence has on the land and 
people around us is a call to relationship with 
our history and to show up with responsibility. 
We see this as deeply in line with our mission to 
be in service and to create spaces that address 
important needs within the arts.
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As physical spaces face mounting pressures 
from diminished arts education in our schools 
and the rising costs of both production and 
property, those pressures are passed down to 
individual artists and teachers. The Field Center 
exists in direct contrast to those pressures.

During our programs, the Field Center serves 
as a training space, an educational space and 
as a living space. The majority of the Field 
Center is wheelchair accessible including all of 
our public bathrooms, half of our bedrooms, our 
kitchen, dining room and movement studios. 
Our bedrooms, library and common spaces are 
built to provide a ‘second home’ to artists while 
living here while our studios provide space for 
movement, sound and video editing, as well 
as mixed media and craft-based work so that 
artists can work interdisciplinarily while here.
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THE DETAILS
In 2022, our very first year, we set out with lofty goals including the piloting 
of multiple programs and ambitious internal metrics for accessibility and 
diversity. 

We are also happy to say that we met our commitment not to take on any 
loans or significant debt which was an important goal of ours.
Here’s how things played out. 

We met these important benchmarks:
•  Approved for non-profit 501(c)3 status
• Piloted our curriculum
• Created 2 new staff positions:
               - Lead Chef and Kitchen Coordinator
               - Residential Life Coordinator
• Expanded our garden including the building of a new greenhouse
• Developed our Working Resident Program

As the graph below shows, in our projected 2022 budget we aimed to bring 
in 70k of earned income, however we fell short of that goal. Thankfully this 
shortfall was made up by some unexpected, and very generous, dona-
tions! We are working toward an internal goal of 50% earned against 50% 
donated income.

We managed to do all of this without taking on any debt, a truly incredible 
feat for a small arts organization in its inaugural year. Still, we fell short of 
our projected budget by 15k which was covered via small donations and 
several large financial gifts.

FY 22

PROJECTED
Earned Income

PROJECTED
Donations

ACTUAL
Donations

ACTUAL
 Earned Income

$100K
$125K

$70K

$45K



Nearly 14% percent of our participants 
were on some form of financial assis-
tance or scholarship measured against 
our long-term goal of 30%.

The Field Center engaged directly 
with the dance + performance pro-
grams from multiple local and regional 
Colleges and Universities by inviting 
students to attend our programs at 
reduced cost. 

In 2022 we hosted students from 
Bennington, Wesleyan, UArts, NYU 
Tisch, Sarah Lawrence and Yale as 
well as becoming a host for Bennington 
College’s semester long ‘Field Term’ 
program.

We are dedicated to serving 
both the local, regional and 
national arts communities. 
 
In 2022 participants joined  
us from across Vermont,  
New England and the  
United States.

Participant
Location

Financial
Assistance

PROGRAMS & EVENTS
In 2022 we hosted 237 people, 26 events including 6 residencies. We 
are proud of all that we have accomplished and, as this report shows, we 
managed to come close to or meet many of our short term goals and made 
inroads toward several of our long term ones.

Northeast 81.02% 

NY 37.96%

VT 32.12%

Other 33.58%

14% Received 
Assistance

30% is our 
long-term goal

We provided jobs for 22 teaching 
artists this year alone, with 42% of 
our teachers being teachers of color.

Our  
Faculty

Universities Served

BIPOC 42%
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In 2022 we hosted over 30 artists in residence 
through our COLLAGE and solo residency 
programs. 

COLLAGE is our invitation-based residency 
series that brings together up to 6 artists to 
live and stay together at the Field Center in 
order to develop new or current works while 
working adjacently or in collaboration. 

Our 2022 COLLAGE series brought together 
artists from New England, Philadelphia and 
New York City. 

“One day at the Field Center 
I taught an impromptu line 
dance class as a part of my 
practice. After we all got back 
to [New York] city, I actually 
taught a public class … and 
I asked all my Field Center 
buddies to participate as 
paid invited guests. Having 
that time opened up those 
possibilities.”

Angie Pittman NYC
[COLLAGE RESIDENCY]

36.36% 
White

36.36%  
Black / BIPOC

13.64% 
Latinx / Hispanic

4.55% AAPI

4.55% Indigenous

Racial  
Diversity  

in our  
Residencies



Serving up to 30 people at a time, our 
dining room and commercial-grade 
kitchen work in concert with our 
gardens to process, cook and serve 
healthy, local food for our participants.

The opportunity for participants in our 
programs to help harvest and prepare 
food for our daily meals is something 
we take seriously and is a huge part 
of the Field Center experience. We 
maintain a goal of providing 30% of 
our food costs from our own garden 
and to source the remainder from 
local farmers and merchants.

*Sourced from Vermont & New Hampshire.

90% of our 
dairy & eggs 

100% of  
our meat

90% of our produce
(40% from our own garden)

LOCALLY SOURCED*FO
O
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“My visit to the Field Center  
in Vermont was momentous. 
...The time I got to spend at the Field  
Center provided me an opportunity to  
practice the kind of life I want to create,  
in spite of, during and after the pandemics.”

Maria Bauman,  
Artist in Residence 2022

This year was successful and inspiring on all fronts. We 
worked hard to pilot programs, build structures and renovate 
the space while navigating the many learning curves! And 
though we end the year inspired, going forward, we will face 
real challenges in keeping our space accessible, affordable 
and financially sustainable. 

As we turn our attention toward the years 
ahead, we do so with a set of ambitious 
goals: 

• To increase accessibility and sustainability of our infra-
structure and programming

• Increase our involvement and support for the local arts 
ecosystems

• Provide Salaries for Directors
• Create two new salaried positions: Program Director and 

Marketing Coordinator
• Add to and renovate our campus



To meet these goals we will need all of your help. We are 
asking for the support of not just our Field Center family, 
but to a new and extended network of supporters. 

Though every organization must earn money in order to 
survive, philanthropy is the life blood of the arts in the U.S., 
with many nonprofits in the arts relying on donors, gifts and 
grants for as much as 60% of their annual funding. We are no 
different, and for the Field Center to continue all of its innovative 
programs and build for the future it is clear we will need  
substantial investments from our community.

It is through the visionary work of artists that we can imagine 
the future we want to create! Help us in our goal to serve!

Thank you, happy new year and we look forward to being 
in touch with you all in the months ahead.

- - -
thefieldresidency@gmail.com

61 Williams Road
Chester, VT 05143

“Being part of the founding 
team at the Field Center has 
been a realization of a lifelong 
dream to be part of building a center 
 for creative and radical exploration. ...I have 
found kinship and space to address issues 
that are important to me as an immigrant, 
labor organizer and artist inside of the Field 
Center’s diverse community.”

Anya Smolnikova, House Manager &  
Residential Life Coordinator



www.thefieldcenter.com


